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of aeqairssrrits, 1968-1963 


1, 'The foliating ■tattle* "briefly swarin the requirements picture 
since 1 January 1962, and the expected trends far the remainder of 1963 . 


1A07 requireaaents 


[to date. 


325 rtquireaents 


Projection of the abort figure indicate* a 10ji increase in 
rtfidrefaatsreeeipfcs eta he eryaffted this year* 


1968 


Rational 


lational 


These figure* shoe that 12i of CIA receipt* in 1962 vere assigned 
as lational Project*, whereas only hlfk were thus far in 1963 . 


thus far in 1963* 
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Dlsreg*’ * 1PXC initiated reduiresert;: CIA levied 704 of the 
re^u i -rem^n t j lr. V» ' - . Project* 1 b 19 ®^* 
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Disregarding IPIC initial** reqairasent*, CIA l*v±«d 10% of the 
requirements in 1st tonal Projects in 1963 to date. This i* the saae «s in 

19&. 
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7. General Ci:» iits 

a. Requestors gener a] 1 j fcuvw shown a trend toumrd writing better 
requirements . More background information has beta furnished but there 
Is still roan far leyn repeat In getting requestors to furnish copies 
of their collateral oer Kill Source Center will probablj improve 
the situation). Specific item lg, ites requests rather then general 
"one line" requests for a very detailed rep or t are elso becoming aare 
frequent. 

b. There bee bees a decided trend toward, putting down a definite 
due date. This is very helpful in planning the Division effort. 

c. There has been a greater number of Short, specific, one item 
requests. la pert, this is m result of tart leal situation reporting 
on "hot spots”. 

d. An increase in total r«q aireatnts will la part reflect a trend 
toward preparing se p ar a t e requirements for the tvKwi aspects of an 
extensive research problae. heretofore, re qu e stc a rs grouped everything 
desired into oae long requlreatat. 

e. Requirements which Include requests for prints are core 
numerous and will daflnitely Increase. GEA/OOI requests for visual 
recognition of targets to enhance the us* of their files will account 
for an increasing number erf such photo requests. Also, with the 
creation of the Hff/Hl Source Center, there HU jrtfbably bo a greater 
reporting program that will use photography for illustrative purposes. 

f . Pre-release ef XFEC Joint project asterials has freque ntly 
been necessary to meat GZA deadlines. This Should beoome infrequent 
in the future with incr ea sed production capabilities. 

g. In the past year there has been am increased effort to get all 
requirements appr ov e d by the eoatrel officers in the requesting offices. 
FED has cooperated wh er e v er possible. 

h. The CUban crisis estemtod the mashers of individuals acquainted 
with FED capabilities by at least 50*. And, with mere personnel, FID 
has been able to furnish timely replies to requestors involved in all 
fields. The proposed "KC All Source Center* will further enlarge the 
numbers of requestors of F2B services* Add to the shove develupesnts 
an expected improvement in photography. . . .permitting readout of aore 
detail. ...and it becomes fairly certain that the strictly mathematical 
projected 10* increase iallSNfc requirements will prchsibly fall far 
short of reoiripts. 






25X1 


